SELECTBOARD MEETING
October 27, 2014

BOARD MEMBERS PRESENT:	Dick Clark (Chair), Troy Revis, Jr., Anne Rider

TOWN OFFICIALS/STAFF PRESENT:	Katie Buckley (Town Administrator), Penny Marine (Town Clerk/Treasurer), Herb Meyer (EMD), Dan Zumbruski (Road Comissioner/Foreman)

I.  	CALL TO ORDER 

II.   	RECOGNITION OF PUBLIC 
· Alex Bell, Margaret Bartenhagen, Jared Bristol, Dolores Clark, Gabby Ciuffreda,  Bobbie Haumann, Mike Hebert (State Representative, Guilford & Vernon), Sandra Jack, Ian Kiehle (BCTV), Addison & Addie Minott, Shaun Murphy, Ernest Murray

III.   	NEW ADDITIONS
· None

IV.   	CHANGES TO AGENDA ORDER
· None

V.   	APPROVAL OF MINUTES
· Selectboard Meeting –10/14/2014 – Anne moved to approve the minutes as written.  Troy seconded. All were in favor.  Motion carried.

VI.   	OLD BUSINESS
· Anne inquired about the Hazard Mitigation Plan as follow up from the last meeting.  Katie is coordinating a meeting through a Doodle poll to assist Herb in moving this forward.  Progress is being made to get it submitted to FEMA soon.  

VII.  	REGULAR BUSINESS
· Adoption of LEOP – Anne moved to approve the FY15 LEOP as written.  Troy seconded.  All were in favor.  Motion carried.  
· Emergency Generator for the Grange – The Town of Brattleboro will be replacing one of their generators and has offered the old one to Guilford.  Dick indicated he wanted to bypass this agenda item because he and Herb were already taking care of it; they had a meeting with the generator company and will meet with the Grange during their meeting on 11/6 to explain the pro’s & con’s of a used generator and that “the Grange will have total control over it.”  Anne questioned the topic.  She recalled that this generator was supposed to be a new one, not used; her understanding was that this was to have been done last year (FY14) using RERP funds.  She wanted an explanation as to why this did not happen.  Herb indicated that the preliminary work to get a generator was done but the Grange did not follow through on their end of the project with regard to purchasing the generator.  Dick explained that it was financially more than the Grange could handle; it would cost about $12,000 and it was too much for them to bear.  Dolores Clark asked why this was Town business. It was explained that the Grange is the emergency backup shelter.  
· Purchase of 2nd Electronic Sign – Dick explained that there are used electronic signs that are available through a vendor out of Barre.  They are almost new and can be available for $9,700 each; they retail for +/-$18,000 new.  Dolores Clark asked if it is really necessary to spend that much money on an electronic sign; she inquired why regular signage that is far less expensive isn’t being considered instead.  There was a discussion about the need for this large of a purchase.  Anne explained that approval of one sign was already given during the last meeting based on the recommendation of the Road Foreman.  Since the Town can get two for the price of one, it seems practical to the Board.  It will come out of the Capital Fund.  Anne moved to approve the purchase of the second sign.  Troy seconded.  All were in favor.  Motion carried.
· Green River  - 
· General update – The bridge is open.  Everything held up during the heavy rains the other day.
· Anne has read through the GRCB Alternatives Analysis in full.  She expressed that she is really glad that the Town got this study done.  It is posted on the website for all to view under “Announcements”.  

VIII.   	DISCUSSION/UPDATES
· None

IX.   	HIGHWAY
· General Update 
· There were some plugged culverts from overactive beavers on Campbell Road.  It has been taken care of.
· Grading continues.  
· Uniform Municipal Excess Weight Permits – none

X.   	FINANCE
· Warrants:       	         
· PR 10/12/2014		$	5,185.69
· PR 10/19/2014 		$	6,693.00
· PR 10/26/2014		$      	6,128.68	     		    
TOTAL PAYROLL		$        18,007.37
· Warrant #7	   		$      572,308.08	   
· Warrant #7 DP        		$             252.50
· TOTAL ALL		   	$      590,567.95

Troy moved to approve the Payroll and Expense warrants as presented.  Anne seconded.  All were in favor.  Motion carried.




[bookmark: _GoBack]
XI.   	COMMUNICATIONS
· WSWMD – Workshop on Act 148, Universal Recycling Law/Pay-As-You-Throw, 11/6/2014, 6:30 PM, Townshend Town Hall
· WSWMD – Letter, 10/10/2014, request for Utility Company Information Release Authorization 

XII.  EXECUTIVE SESSION – 
· Anne moved to enter executive session 6:54 PM to discuss personnel issues [1 V.S.A., § 313 (a)(1) & (3)].  Troy seconded and invited Penny Marine and Katie Buckley to join.  All were in favor.  Motion carried.
· The board exited executive session at 7:28 PM.
· Troy read aloud Katie’s letter of resignation as Town Administrator.  Troy moved to accept the letter as written.  Anne seconded.  All were in favor.  Motion carried.
	

 Troy moved to adjourn at 7:29 PM.  Anne seconded.  All were in favor.  Motion carried.

The next Selectboard Meeting will be held Monday, November 10th at 6:30 p.m., at the Guilford Town Office.




________________________       ________________________        __________________________
Richard Clark, Chair		       Troy Revis, Jr.			   Anne Rider
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