
SELECTBOARD MEETING
September 8, 2014

BOARD MEMBERS PRESENT:	Dick Clark (Chair), Troy Revis, Jr., Anne Rider

TOWN OFFICIALS/STAFF PRESENT:	Katie Buckley (Town Administrator), Herb Meyer (Co-EMD)

I.  	CALL TO ORDER 6:30 PM

II.   	RECOGNITION OF PUBLIC 
· Alex Bell, Tammi Bell, Ben Bell, Jr., Julie Bete, Gabby Ciuffreda (sp?), Michelle Frehsee, A.Lyle Howe, Andy Loughney, Shaun Murphy, Kathy Wilde, Erik Stone

III.   	NEW ADDITIONS 
· None

IV.   	CHANGES TO AGENDA ORDER
· None

V.   	APPROVAL OF MINUTES
· Public Concerns Meeting – 8/25/2014 – Troy moved to accept the minutes from the Local Concerns Meeting held on 8/25/2014.  Anne seconded.  All were in favor.  Motion carried.
· Selectboard Meeting – 8/25/2014 – Anne moved to accept the minutes from the Selectboard Meeting held 8/25/2014.  Troy seconded.  All were in favor.  Motion carried.

VI.   	OLD BUSINESS
· Sweet Pond Village - Road Name – “Meadow Sky Drive” – Dick provided background on the small housing development being planned off Sweet Pond Rd. by the location of the old Town Pound.  Anne moved to approve the road name of “Meadow Sky Drive”.  Troy seconded.  All were in favor.  Motion carried. 

VII.  	REGULAR BUSINESS
· Town Owned Land – Community Use of Space – Andy Loughney – Andy thanked the Board for allowing him to speak.  He has been exploring the idea of creating a Natural Playscape on the Town owned parcel next to the Old Brick School House on Carpenter Hill Road.  Andy wanted to clarify that while he is spearheading efforts, this is not his vision alone; it will take a real community effort to create this kind of space.  A natural playscape will encourage children to have natural, free play in the outdoors.  Youth of today have challenges that didn’t exist before – parents now have to pull kids away from screens.  The space will be fluid and can change as the town changes.  It will not contain conventional play structures made out of metal and plastic but rather natural elements: rocks, logs, natural materials, etc.  In July of this year, Professor David Sobol, Antioch University brought his “Child and Nature” graduate study class to Guilford.  They came up with some brainstorming maps for the space.   The Professor agreed that Guilford has the perfect location here for this type of playscape that towns pay a lot to obtain: water features, rocks, felled trees, gently sloping terrain.  Michelle Frehsee spoke as a Guilford Center resident, not as a Guilford Planning Commission member.  On August 31, 2014, Michelle met with the Anthony family who donated the parcel to the Town of Guilford.  She wanted to learn what the Anthony’s wanted to see for the use of their generous gift to the town.  Mr. Anthony did not want the Town to develop it and sell it; there is a restriction on the deed stating that no permanent structures be erected on it.  Michelle conveyed that the Anthony’s support the idea for a creative playscape and want to help.  Additionally, she shared that Mr. Anthony does not want to see this land or the land beside the Grange just sit idol; Mrs. Anthony likes the idea of calling it a “creative play space” and not a “park’.   The Anthony’s are 100% behind this idea.  Andy created a survey that he put out through Survey Monkey; he received 60 responses. He gave copies of the results to the Selectboard.  He provided feedback that was shared through the survey.  Cost of maintenance was a concern that could be worked around because it is a low-maintenance space; many have already volunteered to mow it and to maintain it. Alex Bell asked about how Japanese knotweed would be managed there; he hoped there would be a plan for this.  Andy explained that since currently nothing is being done about the knotweed on the parcel that any work on improving it would be a step in the right direction; he thought that most of it existed in the section close to the brook that wouldn’t be mowed and mostly it existed on the Grange’s side.  Downfalls: vandalism, ongoing maintenance costs, parking, bathrooms, etc. Dick thought that parking would be a major issue, he also pointed out that the school already has a playground, there is Whittemore park area; he felt there was a liability issue for the Town especially by the brook, etc.  he pointed out a series of negatives.  Andy indicated that he has spoken with the Town’s insurance company VLCT PACIF, (Rep.’s name - Wade Masure) about liability issues; the Town is already covered for this.  Michelle shared her perspective about people coming together in a community environment – it’s about using the natural landscape to provide a gathering spot.  Tying it into the library, the Old Brick School House, the Museum, the Grange, etc. all brings energy back to the Village of Guilford Center.  It also provides another landing spot for school children, an outdoor classroom, and bridges many of the local resources in that area.  Anne recalled the VCRD Community Visit Program during which there was a great deal of interest surrounding the creation of community gathering places; she expressed her support for the idea.  There was question on how this should move ahead.  Andy wondered the protocol for developing Town owned land; winter offers a good opportunity to plan. Dick felt that he wasn’t comfortable giving permission to move ahead; he felt it should go to a town-wide vote. Anne wasn’t sure if that was necessary and asked for Troy’s opinion. Troy followed Dick’s opinion in that it should go to a town-wide vote as well.  There was a general discussion about the use – explicit or implicit – of Town owned land; the Town has no policy for public use of Town owned land.  Anne moved to allow the volunteer group to created and post a sign on the Town’s parcel indicating where the intended playscape will be created.  Troy seconded.  All were in favor.  Motion carried. 
· Green River  
· “Clearing of the air” – Steve Lembke, Michael Knapp and Shaun Murphy – Dick Clark thanked Michael Knapp for being so willing to help people get across the river during this very difficult time.  Dick asked Michael if he could be proactive in finding out if some of the USDA restrictions could be relaxed on his land while the Town waits for the results of the feasibility study for Option C & D.  Michael explained that he has received several years of incentive money through the USDA for the protection of wildlife habitats in his field. There was general confusion in what exactly Dick meant by this.  He attempted to clarify what he was talking about in that it would be for a temporary bridge.  Michael stated that his understanding of the purpose of the feasibility study in Green River is not to explore temporary options but rather permanent ones.  He expressed his opinion that for the Town to be spending money on the study that includes two routes (Option C & D) that will destroy something as precious as his field, which is supported by the fact that both the State and Federal government have invested in his field to protect it, is imprudent.  He passionately emphasized his commitment level to protecting his field.  Anne asked Dick for further clarification.  He explained that his request of Michael was for a temporary bridge and the purpose of the feasibility study was misled to permanent options.  Anne disagreed.  All agreed with Michael that the purpose of the study is to investigate permanent options; it does not involve any temporary ones.  There was general discussion and agreement that until the results of the feasibility study are in no single option is off the table; the results of the study will inform decisions, some of which will ultimately be obvious.  There was a lengthy discussion about proper process. Dick attempted to clarify that he would like to have a permanent spot identified for a temporary bridge to be placed whenever it was needed whenever the GRCB needed work and is closed.  Shaun Murphy asked how property acquisition would be addressed in the results of the feasibility study.  He had spoke with Sean James, Engineer, Hoyle, Tanner & Associates (HTA), who suggested that if eminent domain were used it could be a five-year process or longer; it would all depend on the willingness of property owners.  He also pointed out that property acquisition is involved in all options except using the GRCB.  There was general agreement that any option besides the GRCB would be lengthy.  Dick pointed out that then the temporary bridge may in place for a while.  Shaun also pointed out that HTA is not exploring the removal and replacement of the GRCB as an alternative and perhaps it should.  Katie explained that if the Town chose to remove the GRCB, it would have to repay any grant funding for historic preservation that it has received in past bridge rehab projects (1991, 1965, etc.) – this adds an enormous amount to the cost of that option.  Anne still didn’t understand what the agenda item of ‘Clearing the Air” meant.  Dick felt the “clearing” was taking place.  Michael chimed in – he explained that he can only speak as a landowner; he cannot speak for the Vermont Land Trust or the USDA – he explained that he will go to the end of the earth to help his neighbors but he also needs to protect his land.  Anne moved to have Katie ask HTA about adding the full removal/replacement of the GRCB and also subtracting such options as C & D from the study.  Troy seconded.  All were in favor.  Motion carried.   Anne pointed out that this is a hard issue.  Dick outlined how road maintenance would take place on the west side of the Green River during the winter months.  There a question on whether or not Josh Road was passable; Dick said it was not and Alex Bell said that it is because he drove it but it is rough.  
· Dick Clark addressed Steve Lembke about Steve’s concern of whether the request for the Bailey bridge was sent to VTDEMHS in the proper time frame as Dick had said that it was.  He was concerned that Steve was questioning the qualifications of the Emergency Management Director (EMD) and explained that he (EMD) has filled this position for many years and spent many hours in training; he felt Steve was out of line.  Dick explained that the EMD reports to the Selectboard and is an “appointed volunteer who is paid by Vermont Yankee”; he felt that a phone call would have been better than the email exchange that took place.   Steve explained that the email exchange was necessary because if it had not occurred, the letter still would remain unsent.  Steve outlined the path for the letter of request that took over a month to get completed; there was a clear email chain that shows this.  He questioned if a one-month response tie was acceptable for an “emergency situation.”  Steve emphasized the importance of having things in writing right now – using email to communicate does just that; it helps to document details and order of events.  He explained to Dick that if he (Dick) wants Steve to call him to make things better without the other board members being involved in the conversation, “it isn’t going to happen.”  He pointed out that he had sent an email to the Selectboard “formally” asking them 3 very specific questions all regarding the EMD office; he has yet to receive an answer from the board.  Steve expressed that “clearing the air” should involve the whole board and not just Dick Clark and they all should support that agenda item.  Anne and Troy stated that they were not privy to what this agenda item meant before the meeting.  Steve asked if the VTDEMHS letter that was sent was indeed the same letter that Anne had edited.  She said she did not know because she never received a copy of the email that was sent to the State.  Anne agreed with Steve that details need to be in writing at this point because there are so many issues at play at once – documenting is the only way to keep it straight. There was a discussion between Katie and Herb Meyer about his email that was supposed to have been sent; she asked him if he had checked his “sent” file to determine if it actually had been sent; he did not. He indicated there must have been some sort of a “technological SNAFU” that must have taken place.    Dick stated that there is another bridge available in November but he has not followed up on it because he is waiting for a reply on the VTDEMHS request for a Bailey bridge.
· Temporary Bridge Update – Herb Meyer, EMD – Herb spoke with Jason Gosselin on 9/4 by phone during which time Herb shared the afore mentioned letter.  Mr. Gosselin stated that he would pass the request along to Bob Weinert (someone higher up in the Operations management chain?).  Herb then spoke with Mr. Weinert by phone and he asked for Guilford’s VTrans contact with whom we have been working; Herb told him he did not know and would need to find this out.  Herb claimed that he is not getting any of Katie’s emails that he is copied on.  Dick also stated that he is not receiving any of Katie’s emails; Anne however is receiving all of them as is Steve Lembke and Shaun when they are copied.  Steve again pointed out that when things are put in writing, there is no dispute on who said what and to whom.  Katie started to pull up the emails she had sent which clearly showed all parties were indeed copied.  Anne expressed that while she understands Dick and Herb’s frustration with email it is not realistic to just use the phone; she pointed out that there is no paper trail for this and there has to be right now.  Katie asked Herb to come to the Town Office the next morning so that she could help him better understand his email and how to use it; she thinks the message is still sitting unsent in his “draft” folder.  Dick summed up by saying that Bob Weinert is working on a temporary bridge for Guilford right now.  Katie wanted to add that the whole point in rushing the feasibility study to completion by the end of September was so that if the clear option was to add capacity to the GRCB that she would be able to write a grant for funding that is due October 19th.  She stressed to the board that they would need to make some sort of decision on all of this so that she will know what to do and not lose the funding opportunity for another year.  
· Request for Authorization for Town Administrator to Handle Cash – Penny Marine, Treasurer – Anne moved to allow Katie Buckley, Town Administration, to handle cash to assist the Treasurer in the work of processing tax payments.  Troy seconded.  All were in favor.  Motion carried.    
· VLCT Draft Municipal Policy 2015 and Voting Delegate for Annual Business Meeting – Katie indicated that she had emailed a draft of the proposed policy to the board for them to prepare for the meeting.  Once again, Dick stated he did not receive the email.  Katie asked if he had changed his email address; he indicated that he did not.  Troy claimed he did not receive it either but Anne did receive it.  Troy moved to appoint Dick as the Town’s voting delegate for the VLCT annual meeting at Town Fair.  Anne seconded.  All were in favor.  Motion carried.  

VIII.  DISCUSSION/UPDATES
· None

IX.  	HIGHWAY
· General Update 
· Roadside mowing continues.
· Cargill – Revised bulk buy price per ton – reduced to $78.65/ton.
· The new grader arrived; it is taking some getting used to.  Alex Bell asked how much it weighs – approximately 22.5 tons.
· Uniform Municipal Excess Weight Permit – none

X.   	FINANCE
· Warrants:       	         
· PR 8/31/2014	 			$     5,321.69 
· PR 9/7/2014				$     4,735.03
TOTAL PAYROLL			$   10,056.72
· Warrant #4				$   22,757.08
· Warrant #4DP				$          72.00
· TOTAL ALL……….			$   32,885.80

Troy moved to approve the Payroll and Expense warrants as presented above.  Anne seconded.  All were in favor.  Motion carried.

XI.  	COMMUNICATIONS
· WW-2-4741 – Application and Approved Permit – Parcel ID #880 – Weiss – Conversion of seasonal cabin to a year round single family residence served by an on-site drilled bedrock well water supply and performance based Presby mound wastewater system located on a +/- 10 acre lot at 877 Locust Hill Rd.
· WW-2-4750 – Permit Application – Parcel ID #621 – Von Wodtke/Zarin – Replacement of failed WW system located 772 Sweet Pond Road
· VLCT – Workshop Announcement – Municipal Budget – 9/30/2014, Capitol Plaza, Montpelier
· VLCT Health Trust – Renewals and VT Health Connect – 7.7% average rate increase

Dick read aloud a portion of the VTrans Road and Bridge Standards that the Town has adopted describing the how much gravel a new Class 3 road would require.  

Herb wondered about the signage for the closure of the GRCB; he thought it should be more prominent than what it is.  Dick explained that he was responsible for the signage that was out there.  

A. Lyle Howe asked Herb that if there was an event at VY if everyone knew how to evacuate.  Herb thought that everyone should know at this point.  
 
Anne moved to adjourn at 8:00 PM.    Troy seconded.  All were in favor.  Motion carried.

[bookmark: _GoBack]The next Selectboard Meeting will be held Monday, September 22nd at 6:30 p.m. Location to be determined.






________________________       ________________________        __________________________
Richard Clark, Chair		       Troy Revis, Jr.			   Anne Rider
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