Cemetery Commission Meeting, Thursday on June 26, at 5:30 pm. at the Town Office.  Present: Eric, Shaun, and Verandah

Our next meeting is July 17, 2014 5:30 at the Town Office

Agenda: 
Restoration Project
Burrows Plain
Next steps in cemetery care
Record keeping & documentation
Hiring help

Minutes  of the last meeting were read and accepted.

Restoration Project:
The  Commission is delighted to learn that the Science Department of Brattleboro Union High School has responded positively to the proposal from Connie Silver.
Connie will offer more information when she returns to the area. This project is  innovative and revives the tradition of community service learning in Guilford.

Burrows Plain Cemetery:  Shaun reported on the condition of the cemetery and the access trail, observed during the Conservation Commission walk. Shaun will call Cersossimo, the company in charge of the logging, to solicit their help in recreating an access road and resetting the standing stone at the entrance to the trail.
Verandah will ask Harry Saxman to make a new sign.

Hiring help:  Verandah will call BUHS student Alex Montgomery cut the saplings in the  Billings Cemetery. He will not be using a chainsaw. He will be asked to take before and after pictures.

Next Steps in Cemetery Care: 
Commissioners discussed how to create a unified vision and action plan. We need to move from a position of thrifty maintenance to thoughtful, active stewardship. We will create a plan for each cemetery under our care, communicate with our town, and invite participation.  This inventory will determine what help we hire in the future.

We will compile a handbook for the Cemetery Commission including our policies and procedures, contact information, and a guide to the cemeteries. 

Inventory:  
The Commission will undertake an inventory and needs assessment for the following cemeteries: Lee, Carpenter, Blanchard, Wilkins II, Weatherhead Hollow,
Wilkins Hill I, the Memorial Stone for Sarah Cutting,  Colgrove, Maplehurst, Elmhurst, Stark, Burrows Plain, Groll and Billings.

The form will include:
Title of cemetery
Condition of 
Access 
Perimeter wall
Gate
Landscape maintenance
And a detailed inventory of stones (broken, tilted, eroded, delaminated, etc.)	  

The Commission will do the inventory together. beginning  with the Weatherhead Hollow Cemetery.

The meeting adjourned at 7:05.

Respectfully Submitted,
Verandah Porche
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