GUILFORD SELECTBOARD
FRIDAY 30 OCTOBER, 2015 AT 7:15 A.M.
GUILFORD TOWN OFFICE
MINUTES OF SPECIAL SELECTBOARD MEETING

I.  Call to Order
a. Meeting was called to order @7:15 AM
II.  Recognition of Public
a. None present
b. Attendees — Select-board: Sheila Morse, Chair; Anne Rider, Dick Clark, Troy Revis, Jr.,
and Gabrielle Ciuffreda; with Ron Lenker, recorder
III. New Additions
a. None
IV. Changes to Agenda Order
V. Approval of Minutes
a. None: minutes from 10/26 to be approved at Nov 9th meeting
VI. New Business
VII. Old Business
Town Administration follow up - Hiring of Katie Buckley to be Town Administrator. Sheila described
the terms of the agreement with Katie, negotiated within parameters approved by the Selectboard at the
10/26 meeting. Anne moved that the Town accept the proposal as submitted, effective December 7,
2015. Motion was seconded by Troy. Opened to discussion. Discussion ensued with vim and vigor.

Highlights of discussion:

Dick asked under whose authority Sheila approached Katie Buckley about the job, saying that no
Selectboard member was empowered to act independently, and charging Sheila with negotiating with
Katie on her own.

Sheila reminded Dick that, as she’d advised during the 10/26 Selectboard meeting, during the meeting
with Katie Sunday morning (the 25™) to work on the Town’s budget, Katie expressed her interest in
returning to the TA position. Sheila asked Katie what her terms were so that she could present the
option with sufficient detail to the Selectboard. Sheila also reminded the Board that she’d presented the
details to the Selectboard and asked for parameters for negotiating with Katie further, should they be
interesrtled in re-employing Katie. Those parameters were created and approved by the Selectboard on
the 26"

Dick - So my point was the initial negotiations was done by you without the Selectboard.

Sheila - There was no negotiating. I simply asked what her terms were as I would have with any
candidate. I would also have asked about prior experience and salary expectations, as one does with any
candidate as part of an initial screening

Anne pointed out that she had approached another potential candidate because she had heard good
things about her; they also discussed about the parameters and the job description; Anne had sent that
person a copy of the job description. It was during that discussion that Anne found out what she made
and what she might be interested in. She explained that she was not doing anything except trying to
gather interest and information.



Dick noted that if she would have been interested and if she had said come to the Selectboard, we would
have had an interview.

Gabby pointed out that early on after Becky’s resignation the Selectboard had decided to see who we
could find for TA on an informal level initially, as had been done with Katie and LS.

Dick stated he is on the record as opposing anyone.

Gabby reminded us that it was the majority of the Selectboard who had made the decision about the TA
and the job description.

Anne asked when he put it on the record.

Dick said he wanted to be on the record as opposing any form of 35-hours a week, stating that the TA
position is not a 35 hour a week job; there have been too many people who claim it’s a 15 -20 hour a
week job. He then said he put together some figures that he wished to share with the board.

Sheila reminded Dick that we had offered Katie a 35 hour/week position with the caveat that we would
assess over time if it really takes 35 hours a week; and further, that we had agreed that the 35 hour figure
could go up or down in any given week, or cycle.

Gabby interceded to say that we have had this discussion a number of times and in fact on Monday you
(Dick and the rest of the Selectboard) approved a job description that isn’t in fact a full time position so
this has been decided by a unanimous vote of the Selectboard and it was unproductive to go around in
circles.

Dick asked to present his figures:

“2014 the budget was 44418

Our budget this year is 43300

I took the town administrator at 20.

3.75 11700

For Cynthia and 3.75 $11,700  (please see his sheets)

Dick Clark - We don’t have the damn money!

If we level funded for everything today here is what we would be on the hook for;
25000 5+ years bridge

10000 3+ years roof

15000 5+ years garage siding

2000 5+ years possible furnace/attic

And we want to go 15K every year over budget?”

Sheila observed that we are in fact considerably under budget for the TA position for FY 2016 and will
save an additional $7-10K in 2017. Further, the general and highway budgets are separate from the
town hire. These are issues that will have to be dealt with as the FY 2017 budget is drafted. She noted
that we are trying to save a great deal of money by hiring a TA who knows the job and can save us
money over the long run. She said she understand Dick’s budget concerns but thinks that Dick’s “as if”
picture does not correspond to the actual figures and where we will find ourselves come budget time.

Anne said, and Dick agreed, that the claim that we are way over budget is just not accurate.



There was a heated exchange between Dick and Troy that was not germane to the issue of Town
Administrator.

Anne then noted that we have had a motion on the table, saying that Dick has expressed his concerns.
She said she disagreed with them and instead thinks we are saving the town money, as we did with the
library project, another project Dick claims was over budget, and that it would be more constructive to
deal with facts.

Anne called the motion. 3 Yea, 1 Nay. Motion passed

VIIIL
IX.
X.

XI.
XIL

XIIL
XIV.

a.
Discussion/Updates
Highway
Finance

a. Expense warrant 10/30/2015 $ 634.01

Total Warrants 10/30/2015 $ 634.01

Gabby made motion to pay warrant, Troy seconded, motion passed unanimously.
Communications
Executive Session

a. In executive session 7:19 — 7:39
Set Meeting Date
Adjournment

a. Anne made motion to adjourn, Troy seconded, passed unanimously. Meeting adjourned

at 7:52
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