SELECTBOARD MEETING AGENDA
12-22-14

BOARD MEMBERS PRESENT: Dick Clark (Chair), Troy Revis, Jr., Anne Rider , Don Spencer

TOWN OFFICIALS/STAFF PRESENT:
l. CALL TO ORDER

Il RECOGNITION OF PUBLIC
e Mike Faher, (Brattleboro Reformer), lan Kiehle (BCTV), Sheila Morse, Steve Lembke, Alex
Bell (check attendance for others who came in)

. NEW ADDITIONS:

IV. Windham Solid Waste update on budget — Troy and Cheryl Franklin went to the budget meeting
on Dec 11" (Thursday). The draft budget passed. The towns of Guilford, VVernon, Dummerston
voted against the draft budget but it did pass. There is a public hearing on the 30" of Dec. and
the final budget is voted on January 8" after the public meeting. WSWMD budget is going up
5.6% increase in net expenditures.

V. CHANGES TO AGENDA ORDER

VI. APPROVAL OF MINUTES
e Troy moved and Anne seconded that we approve the minutes from 12-8-14 as written.
Motion carried.

VIl. REGULAR BUSINESS

e Attending SWMD training on 1/28/15 — Troy is unable to attend and he asked Cheryl if she
could attend but the board’s sense is that Cheryl already has an excellent command of the
information to be shared at that meeting. Dick felt someone should attend so Anne moved
and Troy seconded to approve the cost of Dick attending the meeting. Motion carried.

e Proposal to shift responsibility for collection of Delinquent Taxes to TO responsibility. Barb
Hunt sent us a letter resigning. Troy made motion and Anne seconded to have the
responsibility for collection of delinquent taxes to be managed by the Town Treasurer’s
office. Motion carried. Anne read a letter from the Board to Barbara Hunt thanking her for
her years of service.

e Resolution re Property Tax Cap (letter from S. Burlington City Council). Initially the
board planned to table this item but, upon further reflection, it was felt that this should be
brought up by the School Board rather than the Selectboard. Anne will forward the
resolution to Alice Revis — chair of the School Board.

VIIl. OLD BUSINESS
e Don Spencer — Boot Drop follow-up - Don Spencer brought a certificate of appreciation
from Ruck Up for our support. The Ruck UP Programs is running an outreach center in
Keene, food locker, clothing locker, helping Vets get assistance when they need it. They help
them get rides to medical appointments, counseling offered for PTSD, family resources,
shelter, a safe haven to talk and general help.
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XI.

XII.

XIIl.

e Green River Covered Bridge Update: Anne read the communication from Matt Mann —
about the $175,000 structures money that we are eligible for and have a good (but not
guaranteed) chance to receive. The board discussed the idea of the use of a bond vote as a
contingency for funding in case we don’t receive the structures money.

e Anne moved and Troy seconded that the Selectboard put an article on the warning for Town
Meeting that Guilford moves to a 5 member Selectboard. The board is not necessarily
endorsing this move but rather allowing the Town to make a decision at Town Meeting. The
election of the additional board members would take place at the 2016 Town Meeting. Term
lengths would be decided in consultation with VLCT. Motion carried.

DISCUSSION/UPDATES

e Update on search for Town Administrator — We are close to making a final decision and
anticipate having a person in place by early January.

e Hazard Mitigation meeting — Steve Lembke had to leave the November 17" meeting early
and asked for an update on the status of the draft. Alyssa Sabeto is writing the plan - she is
very close to having a draft ready for dissemination and feedback. When the plan has been
reviewed and approved, it will be submitted to FEMA. This will happen in January.

HIGHWAY
e General Update
e Uniform Municipal Excess Weight Permits — none

FINANCE
o Payroll & Expense Warrants
e Warrants:
o PR 12/21/2014 $9,816.75
o PR 12/14/2014 $5,655.18
o TOTAL PAYROLL $13,001.88
o Warrant #11 $81,422,18
o Warrant#11 DP $43.00

e  Troy moved and Anne seconded to approve the payroll and warrants. Motion carried.

COMMUNICATIONS

e Paul Keegan, Transitional Program Manager, VT Local Roads, will be presenting on the
transition of VT Local Roads into VTrans and what the future looks like on Jan. 7th, at 10am,
at the Townshend Garage.

e Cathi Wilken asked that candidates for any public office or wanting to serve on a
commission in town send information to her for publication in the next Gazette.

EXECUTIVE SESSION - none

XIV. Meeting adjourned at 7:15 pm. Troy moved and Anne seconded to adjourn. Motion carried.
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